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Concrete projects to tackle the challenges
of climate change

Climate change is no longer a distant threat - it is already shaping
our landscapes, transforming the seasons, and disrupting our daily
lives. But in the face of these challenges, solutions are emerging,
driven by those who are taking action for a more sustainable
future.

Imagined by the Youth Council of the Interreg ALCOTRA
programme, this comic book takes you on a journey into the heart
of the Franco-Italian cross-border region, where men and women
are experimenting, innovating, and developing concrete responses
to climate challenges.

We, the members of the France-Italy ALCOTRA Youth Council, set
out to meet them. Across the cross-border territory, we discovered
inspiring projects funded by the programme. In these pages, you
will recognise us by our ALCOTRA-coloured caps and beanies.
Through our eyes, you will explore initiatives that demonstrate the
strength of cooperation between our two countries — proof that
together, we can build a more resilient future.

Our message is simple: in the face of climate challenges, solutions
do exist. We hope this comic book will inspire you as much as it has
motivated us. Because we build the future together.

Enjoy your journey!
The Youth Council of the ALCOTRA programme



For over 30 years, we have been building cooperation
between France and Italy through European
cross-border programmes such as ALCOTRA,

Crossborder Cooperation Latin Alps

With the Youth Council, we planted the tree
of European cooperation in 2023.

A beautiful symbol of hope, representing
a future of peace and sharing for Europe.
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;";wﬁ Cross-border cooperation between France and Italy: what are the issues for the future?
% Well, we put the question to the inhabitants (those primarily concerned), local authorities,
" businesses, stakeholders and any other organisation in the area, to ask them what they

consider to be the priority issues after 2027,

The first concern is the environment and
the impact of global warming on the region.
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The Youth Council of the ALCOTRA programme
also sees this issue as a priority.
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What we all have in common is
a love of our region, because
that's where we grew up.

Both unique and varied, its iconic
landscapes are familiar to all.

i e g From the glaciers of Mont Blanc
_ ——————— | to the Mediterranean coast,
‘H:‘“___ > A ——1 home to a wealth of flora

= i e and fauna.
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But it is also fragile: we can see it
changing and being damaged very
quickly as a result of climate change

and rising temperatures.

With the heat waves, lavender is threatened In the mountains, the decline in snow On the coast, extreme weather
by the proliferation of insect pests. cover at higher altitudes has an events are on the increase.
impact on tourism, but also on the _ E—
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I'l‘n mountaerous ﬁreas, Finally, some animal and plant species
owever, the walls are || are threatened with extinction.

increasingly unstable.




That's why we urgently need to
take concrete, rapid action to slow
the effects of climate change on
our territory.

So rather than give up, we've
decided to get involved!

We want to meet the people
behind the projects and highlight
the initiatives and actions being

taken on the ground.
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The Youth Council is also a consultative
body. We participate in the governance
of the ALCOTRA programme and we
propose projects to meet the challenges

faced in the region.

ALPES DE
HAUTE-PROVENCE

ALPES
MARITIMES

Each of us represents a French department
or an [talian province in the ALCOTRA region,
because it's by joining forces and
cooperating that we'll succeed!

In fact, climate change
deesn't stop at borders..

..We French and Italians share
this territory and we all have
a role to play!




The initiatives supported
by the ALCOTRA
programme are numerous,
so we wanted to take a
closer lock at what is
actually being done on
the ground.

Renewable energy, biodiversity, sustainable mobility, adapting to climate
change... We're on all fronts and we're getting results!

Some projects are even
branded with the Youth Label,
awarded by the Youth Council

to projects that respond to
the challenges
of new generations.

We want to meet the project leaders because we believe in
the power of the collective: it's by creating links and showing what
we can do on the ground that we'll be able to change things!







01- AdaPT Mont-Blanc

We begin our journey with the AdaPT Mont-Blanc
project, run by the Regione Autonoma Valle
d'Aosta, in partnership with the Communauté de
Communes Vallée de Chamonix Mont-Blanc.

These 3 regions, at the foot
of Mont-Blanc, share the same
observation: climate change is

undeniably underway, and Mont-Blanc
is particularly exposed to its
consequences..

For example, the Mer de Glace glacier
retreated significantly from 1850..

The first step was to capitalise on this
knowledge with the Espace Mont-Blanc Climate
Report, which describes different climate
scenarios specific to our region.

Greening at

high altitude From melting glaciers to

changes in flora and fauna,
the scientific bodies
involved in the project,
including CNRS in
France and ARPA
and FMS in Italy,
have studied
everything
in detail.

Exactly! Numerous local events

And the 2™ step was to share all this
knowledage, right?

have been organised.

Such as our 'World Cafés’ to raise
awareness among all local players: elected
representatives, professionals and citizens.

And to give everyone the means
to take action, we have set up an
online toolbox. It's easy for
everyone to find practical advice
based on their concerns and needs.
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The project is now over, but it has
created a real dynamic for cross-border
collaboration that has no end in sight!




02- Mission Carb O

2023. It is supported by the Nice Cote d'Azur,
Savoie, Cuneo and Torino Chambers of
Commerce.

P

Decarbonisation programmes designed to
help companies reduce their greenhouse gas
emissions are mainly aimed at large industrial
companies. However, the Alpin cross-border
industrial fabric is made up more of very
small network and SMEs.

The Mission Carb 0 project started in October
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We plan to support 80
companies in four sectors:
mechatronics in Torino.
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el Our goal is to help these
companies identify their
emissions by providing a
simplified, free and fully
| supported carbon diagnosis.
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The mountain in Savoie.

We will then roll it out to
companies.
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We will first design a synthetic diagnosis
that will take place over a day.

awareness-raising workshops for
companies in the same sector to help
them implement solutions...

We are planning to organise ,

We will be supporting them for a year to

help them launch their decarbonisation
strategy.

And finally, perfume and
cosmetics in Grasse.

Do you have any examples of
proposed accompaniments?
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At the end of the
project, the
knowledge

acquired will be

capitalised on a

web platform.

This will enable other companies
to identify their own
decarbenisation levers.




0z- ALPIMED CLIMA

ALPIMED is a plan which
ended in January 2023, with
the aim of strengthening
cross-border cooperation
in support of sustainable
economic development
in the heart of the
Mediterranean Alps.
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Hello, can you
enlighten us about
the ALPIMED CLIMA
project?

Around thirty Franco-Italian
partners were involved and
worked on 5 thematic projects:

plan’s governance.

INNOV to promote access to
innovation and the dissemination
of new technologies.

PATRIM to promote the tourist destination of
the Mediterranean Alps and its cross-border trails such
as the Salt Roads.

Lastly, CLIMA project
to combat the
impact of climate
change and help
maintain a mountain
and rural economy.

been developed, such
as the installation of
GPS systems on snow
vehicles in ski resorts,

consumption by 15%.

MOBIL to develop the use
of soft and sustainable
means of transportation,
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to improve snow
distribution while
reducing fuel

We have also created rainwater
harvesting systems and
drinking troughs to optimise
water management and
support horticulture and
pastoral activities.
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We are also promoting the use of donkeys Jda
to supply refuges in the valleys, in order
to reduce the need for noisy and
polluting heli-lift operations.
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All the actors have made a

commitment by signing the

Cross-border Charter for a
territory that is sustainable in the
face of climate change

Finally, a cross-border assembly will be
set up to bring the Charter to life,
with its forums for citizens,
businesses and scientists.
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